


Behind every great product is a great stor



http://www.youtube.com/watch?v=lB95KLmpLR4
http://www.youtube.com/watch?v=rc7QqbDwqQI
http://www.youtube.com/watch?v=vZdEc36o20A&feature=related

Story structure

Characters

*2:BlackBerry.



Basic story elements for your product

Target audience (characters/protagonist)

Customer insight (motivation)

Problem definition (plot sep)

Value proposition (plot imperative/narrative)
Reasonfo-believed product delivery (plot resolution)
Positioning (context)

Attributes and personality (tone, voice)



Find a first (and second target) customer
Listen well and gain insights
Keep the conversation going



Pick a F'target customer and nail it

Jesse Riemer building the beta: PC down.
now for the rest of it. about an hour ago

wall Info Photos Boxes

Share: EZ Post Photo &]] Link '%¥ Video

Filters
View Photos of Jesse (351)

Jesse Riemer building the beta: PC down.
now for the rest of it.
about an hour ago - Like - Comment

View Videos of Jesse (5)

View You and Jesse

Send Jesse a Message Christopher 5. Chin Is it that time of year already? Good luck,
it's a bitch to debug but so worth understanding so you can
overclock the shit out of it later.

about an hour ago - Like

KATTO KATTO KATTO KATTO B | Jesse Riemer rofl, yeah... register down!
KATTO KATTTOOOO-! Bl 22 minutes ago - Like

Poke Jesse

Write a comment...

Information o |
Networks: Jesse Riemer http: / /www.youtube.com/watch?v:

MIT '12 kind of via Geoffrey Lee —-
Lick - Wilmerding High School '08

Relationship Status:

Psycho girl freaks out becaus
note £



Eventually find and serve youtd2arget customer, etc.

facehook

Profile edit Friends|vy Networks|v Inbox

Douglas (Brewster) Forester

wwwwwww

Poke Him!

Profile edit Friends|v Networks|v Inbox




Whoos the target (main c

RUNWAY

ACCESSORIES DESIGNERS OCCASIONS RTR INSIDER

P‘[ e nT R U m U_J 9 L]J Join Now | Already a member? Sign in

DRESSES ACCESSORIES DESIGNERS OCCASIONS RTR INSIDER

Co-founders Jennifer Hyman (Jenn) and Jennifer Fleiss (Jenny) B et as sectionmates at Harvard Business School,

& o m

W where over frequent girls nights, they became fast friends. During a trip home to New York City, Jenn watched her sister Becky
|;> s '._r

Heiiyars”

Design
Rentals The Backstory

struggle with a ‘closet full of clothes but nothing to wear’ moment. Becky had an upcoming wedding |\ and wanted

ALL DRESSE Team

+ BYCOL something gorgeous—Hervé Léger maybe, or Proenza—but her modest salary meant that everything high-end was out of reach. What if;
Press
Black 2
Blue 1 i Jenn thought, the Beckys of this world eould have access to their dream closet — 4 new dI'ESS fOI’ eve
Testimonials ug; Y
Brigh 5 Videos
Brow =l Quotes occasion? and what if designers were able to get their pieces into the hands of yOUng, fashionable women and build an
Greel|
metal How RTR Works
Mult addiction for designer fashion?
ulti
Neut Contact Us
R Nicole Miller Tracy Reese Vera Wang
Pastel dresses Astonishing Amethyst Gown Meatly Polished Dress Charmed By Camille Dress

Pink & purple dresses

Red dresses rental $75 retail 5500 rental $50 retail 5398 rental $150 retail $1,095

White dresses
S P _~
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Learn more o .

Vasu Nagalingam
Senior Product Director

Dig for a compelling insightwhat is their motivation?



http://www.youtube.com/watch?v=myG8hq1Mk00

Deeper insights inspire better products
S

Understand the character in your story: IBTEC 2009 finalist




What insight Is this based on?

SUPPORT MY ACCOUNT

TONECHECK™ ENTERPRISE

ToneCheck' --+-

Don't send the -

|
Wrong message. e
Studies show e-mail messages are interpreted incorrectly 50% .'l||I YDU ShOde get off of
of the time.* ToneCheck™ is an e-mail plug-in that flags sentences with | and -'l'StEr: to your
II sa
words or phrases that may convey unintended emotion or tone, then helps you | d{) SUp L
IIII p(”! m} ar}d W
re-write them. Just ke Spell Check... but for Tone. I|II|| needs tO get don - il co What
| Sincereyy

Avoid continuous editing and unnecessary conflict with ToneCheck™.
*Journal of Perscnality and Social Psychology 2005 // Mary

20,
& Download ToneCheck™ Now




Great products fill a nee



Clearly define the problem

I
IBTEC finalist 2009

pain

Roti (chapati or phulka) is the staple diet of
800 million Indians who eat 2.4 billion rotis
every day

Roti making is such a skillful, tedious and
time consuming task that people are
resorting to unhealthy means such as frozen
rotis, bread, or they are eating more rice

There is NO COMPLETELY AUTOMATIC
KITCHEN APPLIANCE like a Rice cooker to
make rotis with just a click of a button in the
market today!



So you can solve it
S

IBTEC finalist: Rotimatic

pain killer

Revolutionary kitchen appliance
Compact as a mini microwave oven
Enables anyone to make rotis!

'Rotimatic prints readymade cooked rotis,
literally!"



Problem definition often comes from an observed Iinsi

Why do ordinary kitchen tools have to hurt your hands?
Why candot there be wonderfully c¢omi

GOODGRIPS’
Pro Swivel Peeler

.



http://www.oxo.com/OA_HTML/ibeCCtpSctDspRte.jsp?section=10030&minisite=10024&respid=53057

0s t he

discover the cheapest method of travel
compare cost of:

» O

flying driving train

Where are you coming from?
City from™] )

Where are you going?
City to*f B3

bus



What o0s the prob|

"2 rainmaker | Tour
Try It Free. Sign in with Gmail or Google Apps @ _ m

Supercharge your Google Contacts™ o ATET T BONED| L ATET T 6:09 PM s En
Automatically pull from Facebook, Linkedin, Twitter and more. Contacts

Contacts

E nter an
Enhance w Automate | Email Address
Populate Google Contacts %Y Turn an email address into y u ¥ y
from your social world. a full contact record. ( ey . Il c >
_/ > L Auto Make it Rain N _j
Explore Organize | TextMessage J [ Ca| ©on New Contacts LW WIS
Learn more about who you Display contacts by b i
know. company automatically.
Connect Streamline ‘
Strengthen your social Enter contact data with -
network. ease.



0 OO Skype™ - ) (—
Q Skeype *
Search and Call Lact
Jason Wilson o
ams w

AAAAAAAAAAAAA
ttttttttt

Be USEFUL (have a Value Proposition)
What does the character in your story aspire to?
Base it on your insight

It becomes your product imperative

Hold it sacred in all product decisions



Solve big perceived problems

’ [search | OV (s [ [T
- 3 |
’J< sPlashtoP
The Product Availability News & Events About Us Developers Splashtop Blog
ﬁag@ H Inside scoop

. 0 to Internet in Seconds RS e

netbooks and notebooks

Splashtop lets you access the Internet seconds Tuesday, September 15th,09

after you turn on your computer! ?P e o

ineup of netbooks and notebooks.
We at DeviceVM are excited to point
out that a number of new systems
feature HP QuickWeb functionality,
powered by...

’ 0 See for Yourself

3
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Keepthe value proposition simple
o

- e v - - L

A global community of friends and strangers
answering one simple guestion: What are you
doing? Answer on your phone, IM, or right here
on the web!

About Twitter

About us Why do so many people seem

Where did theidea [0 11ke Twitter?

for Twitter come Simplicity has played an important role in Twitter's success.

from? People are eager to connect with other people and Twitter -
makes that simple. Twitter asks one question, "What are you '

Why do so many doing?" Answers must be under 140 characters in length and

people seem to like can be sent via mobile texting, instant message, or the web.

Twitter?

Twitter's core technology is a device agnostic message routing system with rudimentary

Isn't Twitter just too social networking features. By accepting messages from fms, web, mobile web, instant
much information? message, or from third party APl projects, Twitter makes it easy for folks to stay connected.

—
—


http://twitter.com/about

About MOO

Bra+ & - '@

All of the staff at MOO have active online social lives - not for work, just for fun. We love the web. Over

half of us have our own website, or blog, and pretty much all of us share our photos online with our
friends.

Our first product, MiniCards, came about when we realized that sometimes, we wanted to hand out
details of our personal sites, and we just didn't have a nice way to do it. A business card was too cheesy,
too serious, or too... businessy, and didn't represent us the way we really are. A hastily scribbled piece
of paper is more personal, but who ever has paper or a pen when you want it? We needed something
else.

S0 we made MiniCards. Little cards - about half the size of a business card - with your own photos,
designs and text on. Made in boxes of 100 with the option of having a different image on every one.


http://us.moo.com/en/about/about.php?page=company

What 0s

& zumbox Digital Postal Mail
Receive your household mail online instead of on paper!

>
N

-

Secure

Zumbox offers bank-level security
and is compliant with strict security
standards, keeping all your mail
and sensitive information
completely safe and secure.

More »

Private

You are the only person who can
read your mail. There is a Zumbox
for every street address, and you
can even create one for each
person in the household.

More »

e

Why Use Zumbox

Central

Manage all your mail in one place.

Whether you receive it digitally or
on paper, you can store it all in
your Zumbox and access it
anytime from anywhere.

More »

About Contact

V a

——gger g wwagges eee s ewepe

For Mailers

Your household mail is delivered online
in a secure, private, verified mailbox

It is electronically organized, filed and
stored for you, forever, for free

You can view mail, pay a bill or print an
exact copy any time you want

w) Sign Up - Its Freel

Verified

We verify your street address by
sending you a security code via the
USPS which only residents can
receive. All senders are also
verified, so no scams, ever!

More »

u




What 0s t he

GET TAGS LEARN MORE MY ITIZEN BROWSE

Welcome to Itizen - aplace to tell, share
& follow the life stories of interesting things.

v al

Login | Sign Up

u

HOW DOES IT WORK?

WHERE DO YOU START?




jetBlue

+ H i““ ETTING 4

.

Click to Resume

Space Time E Treat

Arianne Portland, OR John Boston, MA Kervin' Uniondate, NY. Shelly New York, NY

Get the space you crave. With our comfy Make the most of your time. Email or Take off and plug in. There's no end of Treat yourself to serious R&R at 30,000

leather seats and lots of legroom, you'll surfwith free Wi-Fi® and grab a bite to fun with our free DIRECTV® and XM feet. Sample our plentiful free, yummy

find it's possible to kick back and relax eat or even a new outfit at our state-of- Radio®, movies from JetBlue snacks, smooth out your kinks with

or spread out and work. the-art terminal in New York's JFK, Features™, and exclusive delicious wine or cocktails or snooze
T5™. programming from PLUSTV™, with our Shut-Eye Service®.

Product Deliverg Give the story a happy ending

Your product has to pay off your value proposition
Articul at etocpgeureveéasons
Connect the dots for your customers



What makes the Starbucks experience?

MENU COFFEEHOUSE RESPONSIBILITY CARD

Origin Experience 2010

;A MELINDA'S STORY




Make it clear what your product is (and how it works)

d Log in | Register as a buyer | How to sell ideas | English
()penAd.net —
world's biggest creative department Creatives click here "Get Newsletter T ————

| “ how it works ‘ membership ‘ buying ideas H prices 3i idea examples H cases ‘ client support H partners “ legalities “ help & FAQ ‘
- - - L)

The smarter way to create Recent Work \

(from brief to response to outcome)

your advertising

Make Poverty History

We are the first online marketplace for buying and selling advertising, marketing and
design ideas. Let our 11,500+ creatives from over 125 countries pitch business
changing creativity to you.

Etam
AC Intercar
Lastminute.com

Faster, Better, Cheaper Start now »
EmaQ
Post a brief Get tons of License the
online responses perfect idea
Latest News N Featured Briefs N Partners N
Is P borate Have a look at featured briefs:
SRC Is Looking for a Corporate Ad |
A Team of OpenAd Creatives finalists in... e Rapala: We Fish g%g TUNE IN AND GET !NS"JE

Another idea licensed! . .
S B Sign up as a creative »

Check out what's new on our blog »

Enter Now! contenta&o




Show how you deliver on the value proposition
N




