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\/\/elcome! This guide to the Lester Center’s entrepre-
neurship and innovation courses and student activities
is your first step to joining the thousands of students who
have tapped into the rich resources of UC Berkeley and the
Bay Area to explore opportunities in new venture creation
and venture capital. Many of those students have gone on to
great success, making a significant impact in business and to
the human condition. Our courses and programs are open to
all Haas and UC Berkeley students whether or not you have
an entrepreneurial idea or focus. Your job is to explore, dis-
cover, join in and build value.

In the pages that follow you can read about our challenging

MBA and undergraduate courses, distinguished team of aca-

demic and professional faculty, and the wide array of student
activities and awards, fellowships and internships we offer to

support you in your endeavors.

When you are ready to launch your own venture — whether
to revolutionize a market, change the world, or both — check
out our UC Berkeley Venture Launchpad. This initiative is

a step-by-step approach to the venture creation process that
includes courses, events and resources designed to help you
on your journey.

As the entrepreneurship center at UC Berkeley , our mission
is “Education for Venture Creation.” We are delighted to wel-
come you to the world’s most exciting community of entre-
preneurs and innovators pursuing their dreams . . . we look
forward to helping you realize yours.

A

Andre Marquis Jerome S. Engel

Executive Director Faculty Director



The core of our entrepreneurial offer-
ings starts with educating students —
both graduates and undergraduates
at Haas and elsewhere across the UC
Berkeley campus — on the challenges
and opportunities associated with
entrepreneurship across many set-
tings. Our expanding curriculum cov-
ers virtually all aspects of what it takes
to start, manage, grow and sustain a
new venture, as well as insights into
what leadership through innovation
requires in both start-up and estab-
lished organizations.

The threshold question for many stu-
dents is simply one of curiosity: what is
it like to be an entrepreneur? What does
it take to develop a venture idea into a
viable business? How can you choose
which ideas are worth pursuing?

These “orientation” courses are designed
to help graduate and undergraduate*
students answer those questions.

Life as an Entrepreneur
(MBA Speaker Series)

MBA 294 - Fall Units: 1

Life as an Entrepreneur is a speaker series
for first year, first semester MBAs and other
students who are aspiring entrepreneurs

or simply wish to know more about the
entrepreneurial world. Speakers come from
a wide variety of companies and stages of
growth and include experienced success-
ful entrepreneurs as well as current student

venture teams. Students hear from inventors,
scientists, engineers, lawyers and venture
capitalists; gain inspiration from recent
graduates and their companies; and receive
real market data that help them pursue

their entrepreneurial ideas. The course is a
collaboration among the Lester Center, the
Haas Entrepreneurs Association (EA) and the
Center for Entrepreneurship and Technology
at the College of Engineering. Recent speak-
ers included Shai Agassi, Founder and CEO
of Better Place, Bambi Francisco, Founder
and CEO of vator.tv, and Marissa Mayer, Vice
President of Google.

Entrepreneurship & Innovation
MBA/EWMBA 295A -

Spring/Fall Units: 3

This course covers the basics of how to cre-
ate an entrepreneurial business. It focuses
on businesses that are not small by design,
but rather on those that, with vision, hard
work and luck can be built into substantial
enterprises. The class addresses the entre-
preneurial process and the key elements of
business plans that develop venture ideas
appropriate for sophisticated angel investors
and venture capitalists. The main require-
ment for the course is the development of a
business plan for a venture of the student’s
choosing. Student teams work together to
develop an idea for a new venture, research
its potential, perform analysis to identify what
resources are needed and when, and then
write and present a formal business plan.
Over the years, this course and its alumni
have spawned many successful businesses
in a wide variety of markets, including the
teams that created MyPoints and Google
Earth, among others.

“Undergraduates can choose from several
orientation courses profiled on page 10.

Course # Title Page

MBA 290E Marketing Emerging 5
Technologies

MBA 2901 Managing Innovation & 4
Change”

MBA 290N Managing the New Product 3
Development Process”

MBA 290T Innovation, Creativity & 3
The Entrepreneur”

MBA 290T Strategy for the 6
Information Technology Firm*

MBA 290T I&E in Wireless Services*

MBA 290T I&E in Telecommunications
& Media”

MBA 292N Social Entrepreneurship

MBA 292T Social Investing: Recent
Findings in Management &
Finance

MBA 294 Life as an Entrepreneur 1

MBA 294 Microfinance Speaker Series 7

MBA 294 Social Impact Speaker Series 7

MBA 295/ Entrepreneurship & Innovation 1

EWMBA 295A

MBA/ Venture Capital & 3

EWMBA 295B Private Equity

MBA 295C Opportunity Recognition: 2
Technology & Entrepreneurship
in Silicon Valley*

MBA 295D/ New Venture Finance 3

EWMBA 295T

MBA 295E Case Studies in 8
Entrepreneurship

MBA/ Customer Development in 5

EWMBA 295F the High-Tech Enterprise

MBA277 Managing the Legal 4
Environment of Business

MBA/ Entrepreneurship Workshop 8

EWMBA 2951 for Start-Ups

MBA 295J Entrepreneurship in 6
Biotechnology

MBA/ Business Model Innovation & 2

EWMBA 295T Entrepreneurial Strategy

Boalt 250.8 Lawyers & Entrepreneurship 4

Boalt 256.12 New Business Counseling

Practicum

*Management of Technology courses



Exploration
Courses:

Once you have decided to look further
into an entrepreneurial path, we offer
many flavors of courses and other
activities through which you can pursue
and develop your particular interests or
skills. Building on the orientation courses
described on page 1, they are geared
around fundamental questions prospec-
tive entrepreneurs must address: How
do | identify and evaluate an entrepre-
neurial opportunity? How can | find an
idea or a technology worth converting
into a business? What kind of business
model works best for my idea?

Opportunity Recognition:
Technology and Entrepreneurship
in Silicon Valley

MBA 295C - Spring Units: 3

This course is intended to provide the core
skills needed for identifying opportunities

that can lead to successful, entrepreneurial
high technology ventures, regardless of the
individual's “home” skill set, whether technical
or managerial. It takes an in-depth look at the
approaches most likely to succeed for entre-
preneurial companies as a function of markets
and technologies. Emphasis is placed on the
special requirements for creating and execut-

ing strategy in a setting of rapid technological
change and limited resources. This course is
particularly suited for those who anticipate

founding or operating technology companies.

Business Model Innovation &
Entrepreneurial Strategy

MBA/EWMBA 295T - Fall

Units: 2

The course examines innovation in business
models as a critical aspect of successfully
starting new enterprises. It reviews the busi-
ness models of over 50 companies, new

entrants and incumbents, and explores the
successful strategies of entrant firms and
the reactions of incumbents. Students learn
how new enterprises use innovative busi-
ness models to obtain success and avoid
the challenges put forth by incumbents.
The class uses case studies, short lectures,
discussions and guest speakers to reinforce
frameworks and showcase actual business
examples. Students apply the models devel-
oped by the course to their own ventures
and fields of interest.

“The Lester Center has been pivotal to many of Alphabet
Energy’s early milestones. Two of the founding team
members met in a class; we were incubated in the Berkeley

Entrepreneurship Lab through our early months; and we met
one of our seed investors at a Lester Center board meeting.
The curricular offerings, networking opportunities, and

practical support provided by the Lester Center have been
invaluable to Alphabet and we aspire to join the ever-growing
ranks of successful companies that have been supported by

Lester Center programs.”

-Adam Lorimer, MBA 10, Alphabet Energy



Repertoire
Courses:

Every venture and its entrepreneurial
team face common challenges:

* How to raise money to get started

* How to develop a product/service
prototype or “proof of concept” that
validates key assumptions

* What business model will work best?
* How to assemble an effective team

* Where to focus marketing and
sales efforts

The courses described below address
these and other related questions
directly, with case examples from
multiple markets as well as practical
frameworks and tools to expand your
repertoire of entrepreneurial skills and
improve your odds of success.

FINANCE

Venture Capital & Private Equity
MBA/EWMBA 295B - Fall

Units: 3

Venture capital is core to our Silicon Valley
high-tech economy and our country’s strong
growth over the past two decades. UC
Berkeley is located in the “mother lode” of this
very special and unique investment category.
This course provides an advanced offering for
those who intend to seek, or manage, venture
capital funding. It is appropriate for students
who aspire to become CEOs of entrepreneur-
ial ventures or general partners of venture
capital firms.

New Venture Finance

MBA 295D - Spring
EWMBA 295T - Spring

Units: 2
Units: 3
This is a course for current/future entrepre-
neurs on how to finance and fund a start-up
or high-growth business. The course centers
on a model that includes strategic planning,
financial analysis, business model creation,

cash management, funding alternatives, inves-

tor pitching, alternative financing, and exit

strategies. We examine the various options
thata company has for financing at all stages
of its life-cycle — from seed stage to later stage
—using a blend of lectures, cases, readings
and speakers (venture capitalists, CEO/found-
ers, industry experts and service providers)

to address the full range of financing options
including angel, venture capital, debt financ-
ing. corporate/strategic investment and public
markets. A unique feature of the EWMBA
version of this class is the “real-time” company
—throughout the course, a CEO from a com-
pany that is currently grappling with the new
venture finance process will join us for class.
Members of the class will have the opportu-
nity to apply what they learn to this company
throughout the semester, including assisting
the company in setting its internal financial
plan, external fundraising process and
culminating with a live pitch to investors.

INNOVATION

Innovation, Creativity &
The Entrepreneur

MBA 290T - Fall Units: 2

This is a course for students seeking to learn
ways in which some of the world’s greatest
entrepreneurial teams have used creativity

and innovation to get ahead. The course will
delve into ways in which some of the world’s
most creative entrepreneurs have devel-

oped, launched, grown and built their firms.
Throughout the course, students will look at
examples of creativity in many functional areas
of the start-up: R&D/product, production,
marketing. sales, financial and fundraising. The
course will also explore creative and innova-
tive approaches to business models, company
leadership and global management. Each stu-
dent will keep track of the learnings applied to
their own individual career tracks, and the final
project will involve a “personal innovation plan”
or life assessment of how the student might
inject a creative/innovative approach to their
own career development.

Managing the New Product
Development Process

MBA 290N - Fall Units: 3

This course develops the interdisciplinary
skills required for successful product develop-
ment in today’s competitive marketplace.
Engineering, iSchool and Business students
from Berkeley and Industrial Design students
from California College of the Arts join forces
on small product development teams to step
through the new product development pro-

Lester Center for Entrepreneurship & Innovation 3



cess in detail, learning about the available tools
and techniques to execute each step along
the way. Each student brings his or her own
disciplinary perspective to the team effort,
and must learn to synthesize that perspective
with those of the other students in the group
to develop a sound, marketable product.
Students depart the semester understanding
new product development processes as well
as useful tools, techniques and organizational
structures that support new product develop-
ment practice. Although the course focuses
on the application of these principles to new
product development, they are more broadly
applicable to innovation in general — of prod-
ucts, services, organizations, business strate-
gies and governmental policies.

Managing Innovation and Change
MBA 290l - Spring Units: 3

Most innovations fail. Yet companies that

do not innovate die. Managing innovation
constitutes one of the most difficult and
critical tasks facing a manager. Nor is this
solely the concern of high tech companies —
companies in more traditional businesses also
find that innovation leads directly to growth.
The course adopts a capabilities-based view
of the firm, drawing from economic, organiza-
tional, and engineering perspectives. The goal
is to identify the sources of innovative success
and failure inside corporations, and how com-
panies can develop and sustain a capability to
innovate. Considerable attention will be paid
to the management of intellectual property.

LAW

Managing the Legal
Environment of Business

MBA 277 - Spring  Units: 2

This is a business-oriented course about the
legal and regulatory issues and problems
most commonly confronting business manag-
ers. The class is intended to broaden business
students’ knowledge of the American legal
system and the legal process so they can
understand and respond to laws and regu-
lations affecting the business community,
analyze and deal with legal issues affecting
their own company, and work effectively and
efficiently with legal counsel. Major topics
are: choice of business entity; corporate gov-
ernance issues; understanding the litigation
process, arbitration and alternative methods
of dispute resolution; intellectual property and
financial and legal issues confronting public
companies today.

New Business Counseling
Practicum

Boalt 256.12 - Fall/Spring Units: 3

This course, open to both law and business
students, covers a broad range of knowledge
in law and business related to the develop-
ment of new businesses, through classroom
learning, field trips, participating in simula-
tions, and providing hands-on assistance with
real business start-ups. Class time will be pri-
marily devoted to preparing students for con-
sulting with real entrepreneur clients during
the term, specifically entrepreneurs who are
beginning new business ventures (for-profit or
non-profit). Students will work in interdisciplin-
ary teams and under instructor supervision,

to research and formulate options that will
address their entrepreneur clients’ needs.

Lawyers and Entrepreneurship:
Business Plans* & Investment
Process and Methodology**

Boalt 250.8 - *Fall/**Spring Units: 2

Meant to be companion courses, these can
be taken independently or in any sequence.
Lawyers can become great entrepreneurs.
Even a cursory look across the entrepreneurial
landscape reveals lawyers leading many great



companies, from start-ups to established
enterprises, as well as dynamic investment
firms with all manner of strategies. Still, too
many business attorneys do not grasp what

it truly means to add value, and too few law
students set about to purposefully use their
legal education to help them become great
entrepreneurs. Learning, as lawyers do, how
to locate, define and champion clarity out

of confusing and conflicting fact patterns is
wonderful training for any entrepreneur. In
addition, lawyers and entrepreneurs both ben-
efit greatly from learning how to balance the
demands of being a great, subjective advo-
cate while at the same time being disciplined
by objective facts. This course will focus on
business plans as a way to provide students
with a deep understanding of the building
blocks of any entrepreneurial endeavor. This
class will depend upon rigorous and dynamic
student classroom participation and will uti-
lize readings, case-studies and guest speakers
to help students learn to develop, critique, and
utilize business plans and investment screens.
In addition, the guest speakers — all current

or former lawyers, some practicing law and
some active as investors or operating manag-
ers — will share their views of entrepreneurs
and entrepreneurship and the ways in which
their legal backgrounds contributed to their
own professional successes.

Note: The Law School offers additional legally
focused courses relating to the entrepreneurial
process that may be of interest, e.g., Venture
Capital and IPO Law.

(Boalt 255 - Spring/2 units).

MARKETING

Marketing Emerging Technologies
(formerly Marketing for High
Tech Entrepreneurs)

MBA 290E - Fall

Every successful entrepreneurial high tech
venture has at its core individuals with two
skill sets: marketing and management exper-
tise, and technological ability. This course

is intended to provide the marketing skills
needed for the management of an entrepre-
neurial high technology venture, regardless
of whether the individual’'s “home” skill set

is technical or managerial. The course will

Units: 3

“T'he Lester Center and Haas were the ideal petri dish for
growing as a social entrepreneur — classmates and friends became
my co-founders and management team, classes gave me case
studies and models taught by professors who have remained
mentors, the business incubator gave us a first space to begin
building 18 hours a day, and the business plan competitions
helped us refine our plan and network to our first group of
investors. I feel grateful every day for all the guidance and
resources I received there — and now I am using it to build a
successful enterprise which empowers thousands of women
around the world through fair trade commerce.”

- Priya Haji, MBA 03, Co-Founder, World of Good

examine successful marketing approaches for
entrepreneurial companies as a function of
markets and technologies. Emphasis is placed
on the special requirements for creating and
executing marketing programs in a setting

of rapid technological change and limited
resources. The course is particularly suited for
those who anticipate founding or operating
technology companies.

Customer Development in the
High-Tech Enterprise

MBA /EWMBA 295F - Spring

Units: 2

This course is about how to build a “Lean
Start-up” using the “Customer Development”
methodology to successfully organize sales,
marketing and business development, with
particular emphasis on high technology
companies. Its premise is that startups are
not smaller versions of large companies.
Instead early stage ventures require their
own tools and techniques. For the purpose
of this course, a “start-up” can either be a new
venture, or an existing company entering

a new market. The class will cover the four
steps of Customer Development; Customer
Discovery — understanding customer
problems and needs, Customer Validation

— developing a sales model that can be rep-
licated, Customer Creation — creating and
driving end user demand, and Company
Building — transitioning the organization from
learning and discovery to a well oiled machine
engineered for execution.

Lester Center for Entrepreneurship & Innovation 5



Context
Courses:

We offer a changing series of additional
courses focusing on how entrepreneur-
ship manifests itself in different market
sectors. These “context courses” are
designed to let you delve more deeply
into arenas of particular interest to you,
and complement the course curriculum
described earlier.

Entrepreneurship in
Biotechnology

MBA 295J - Spring Units: 2

This course provides an introduction to the
complexities and unique problems of entre-
preneurship in the life sciences. Students will
be exposed to the topics most critical to suc-
cessfully founding, financing and operating a
life science company and will be expected to
perform many of the tasks that founders would
normally undertake. An overview of the indus-
try based on trends over the past 20 years
and on opportunity recognition and how
“good” opportunities have changed over time
is followed by a focus on functional and oper-
ational issues of small life science companies.
The course concludes with the preparation
and presentation of a final project.

Innovation and Entrepreneurship
in Telecommunications and
Media

MBA 290T (A and B*) - Fall

Units: 4

Technology, competition, and user expecta-
tions are transforming the global telecom-
munications and media industries. New tech-
nologies are enabling novel means of deliver-
ing services, threatening traditional business
models and shifting the balance of power in
the industry. It is now easier and cheaper than
ever for an entrepreneurial team (whether in a
start-up or an established company) to devel-
op and mass distribute innovative new prod-
ucts and services. Yet it is also more difficult
than ever to build a large-scale sustainable
business around these innovations. The stra-
tegic choices made regarding how an inno-
vation is introduced into the market and the
nature of the innovator’s role in relation to the
rest of the ecosystem matter. Students will
examine both successful and not so success-

-Hansoo Lee MBA 10, Founder, Magoosh

“The Lester Center serves as a hub for current students, alumni,
and faculty who are interested in entrepreneurship. Through
the Lester Center, I've learned it’s not only about breadth,

but the strength of the network. For Magoosh, being a part of
that network has proven invaluable. We have been able to get
start-up advice from recent alums who went through the same

growing pains we are currently experiencing and their insights
have so much depth and relevance.”

ful situations to understand the opportunities
and challenges in creating viable businesses
in the 2 1st century telecommunications and
media industries.

Strategy for the Information
Technology Firm

MBA 290T (A and B*) - Spring

Units: 4

This course is an intensive and in-depth study
of the rapidly evolving global information
technology industry. Students will analyze the
role of regulatory, technological, economic,
and market forces in shaping information
technology industry structure, business
models, and competitive dynamics. Special
emphasis is placed on identifying opportuni-
ties and understanding the challenges for
start-ups and other new entrants. The impact
of the changing industry landscape on estab-
lished business models and industry practices
for innovation, intellectual property creation
and utilization, risk management, product/
service development, supply chain manage-
ment, and market/distribution channel
development is also explored in detail.

Innovation and Entrepreneurship
in Wireless Services

MBA 290T (A and B*) - Spring

Units: 4

No other technology in history has prolifer-
ated as quickly to as many people as the
mobile phone. Yet despite this explosive
growth, there are significant and unique
challenges in creating a commercially suc-
cessful wireless service —as many innovators
and entrepreneurs (whether in start-ups or
established companies) have discovered.

In this course, students will examine both
successful and unsuccessful case studies of
new wireless services to understand the key
ingredients to creating successful wireless
businesses. Although fundamentally about
strategy and general management, this
course draws from a variety of disciplines
including public policy, law, marketing, eco-
nomics, finance, and engineering to identify
key issues, analyze potential options and
understand the consequences of the deci-
sions made by management.

*These courses are divided into two 2-unit

7 week courses which are designed to be
taken in sequence.



Social
Challenges
Courses:

Entrepreneurship is not just about doing
well. It can also be about doing good,

as shown by successful innovators

like Muhamed Yunus, the father of the
modern microfinance revolution for poor
people, and several of our alumni who
have launched or are leading successful
social ventures in many fields. Whether
the challenge is global warming or
global poverty, entrepreneurs are explor-
ing new, business-oriented ventures
that deliver promising solutions to this
complex and urgent agenda. We offer a
portfolio of courses and other activities
for students interested in understanding
this emerging domain of “social entre-
preneurship” and perhaps considering
making their own history in it.

SOCIAL
ENTREPRENEURSHIP

Social Entrepreneurship

MBA 292N - Spring Units: 2
This course explores how to utilize social
entrepreneurship to generate social impact
efficiently, effectively, and sustainably
through two primary means: 1) organiza-
tional level growth and innovation and 2)
catalyzing networks, requiring the mobiliza-
tion of a vast array of actors and resources
across organization and sector boundaries,
and having the potential to generate rapid
and sustained social impact. Case topics
include social entrepreneurship in climate
change/energy, microfinance, health, and
international development.

Social Investing: Recent Findings
in Management and Finance

MBA 292T - Fall Units: 2

Once considered a sideshow in the invest-
ment world, social investing has begun to
attract significant attention from academics.
Some of the issues raised by social investors
bring fresh light to controversies in invest-
ment and management theory. Moreover,
concerns over globalization and climate
change have challenged the widely-held
view that social and environmental concerns
must be subordinated to financial ones in
capital allocation decisions. This course will
review eight strong recent studies of issues
in social investing from different academic
fields including management, finance, and
economics.

Microfinance
Speaker Series

MBA 294 - Fall

This course explores why and how micro-
finance operations have grown to provide
financial services to poor and low-income
people on a sustainable basis. The course
brings together advice and best practices
from successful practitioners and institutions

Units: 1
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around the world as well as new technology
start-ups targeting the industry. It provides an
introduction to microfinance as an important
development effort, as well as an excellent
forum to learn about current challenges and
debates in the world of microfinance.

Social Impact
Speaker Series

MBA 294 - Fall Units: 1

The Social Impact Speaker Series will intro-
duce students to a number of leaders within
the social impact space. Speakers will hail
from the public, private, philanthropic and
nonprofit sectors across domestic, inter-
national and global organizations and will
include some of the most forward thinking
leaders in the sector, including guest lectur-
ers from Ashoka, Education Pioneers, FSG
Social Impact Advisors, Kickstart, REDF and
SV2. The class will consist of twelve two-
hour meetings covering three main sections:
Business Models, Industries and Future
Trends. Each class will have two to three
guest lecturers and will be conducted in a
panel style where faculty and/or 2nd year
MBA students will lead the conversation on
each specific topic.

"
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Pre-Launch
Courses:

If you have decided you are serious
about starting a venture, you have sev-
eral resources to help you refine your
strategy and improve your chances for
a successful launch, from courses and
business plan competitions to best
practices series events.

Entrepreneurship Workshop for
Start-Ups

MBA/EWMBA 295l - Fall/Spring
Units: 2

Students actively developing a business plan
take this course to understand how new busi-
nesses form and gain focus on their oppor-
tunities. This class typically follows the main
Entrepreneurship class and allows dedicated
teams to pursue their goals. Structured as

a clinic, the course typically has up to

15 ventures under development. Students
have the opportunity to consult to other
venture teams and receive advice from other
members of the class. Over the years, up to
half of the ventures developed in this class
have launched.

Recent examples include:
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Case Studies in Entrepreneurship
MBA 295E - Fall Units: 2

This course brings into the classroom student
experiences with entrepreneurship manage-
ment of new ventures drawn from summer
internships. This provides a rich learning
environment with current topics in entrepre-
neurial markets and with clinical aspects of
managing companies in those markets. The
materials for the course are derived from

the internship experiences of the Mayfield
Fellows and other students who have had
internships during the summer or have had
significant entrepreneurial management
experiences. The course allows you to step
back from the fury and frenzy of the entre-
preneurial environment and, in an academic
setting, understand what you and your fellow
students really learned. By the end of the
semester each student will better understand
what it takes to navigate the managerial chal-
lenges of an entrepreneurial enterprise.

Regardless of which path you choose to take
among our courses, student activities and
other extracurricular opportunities, you can
discover whether you want to try your hand
at entrepreneurship, and if so, learn what

it takes to launch a new venture — just like
many of your predecessors have, a few of
whom are represented here:
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S
VIBA Certificate In

Entrepreneurship

The Lester Center also offers the
MBA Certificate in Entrepreneurship.
Satisfying its requirements shows
that you have obtained skills in
entrepreneurship that you can carry
forward into your career starting your
own company, or leading entrepre-
neurship and innovation activities in a
corporate setting. You must complete
BOTH course and field work require-
ments to qualify for the Certificate.

In addition, you must gain first-hand
experience with a young company,
observing how entrepreneurs con-
front and solve problems, by working
on the creation of a new business
enterprise or by taking a leadership
role in one of the entrepreneurship
programs at the Lester Center.

Requirements

1. Courses. Applicant must complete one
course from each area labeled A, Band C
below:

A. Entrepreneurship
MBA 295A Entrepreneurship

B. Venture Finance

- MBA 295B Venture Capital &
Private Equity

- MBA 295D/EWMBA 295T
New Venture Finance

C. Optional Courses. Complete one
of the following entrepreneurship-
related courses (offerings change
each semester):

- MBA 295C Opportunity Recognition:
Technology & Entrepreneurship in
Silicon Valley

- MBA 295E Case Studies in
Entrepreneurship

- MBA 295F Customer Development
in the High-Tech Enterprise

- MBA 277 Managing the Legal
Environment of Business

- MBA 295l Entrepreneurship
Workshop for Start-Ups

- MBA 295J Entrepreneurship in
Biotechnology

- MBA 295T Business Model Innovation
& Entrepreneurial Strategy

- MBA 290E Marketing Emerging
Technologies

- MBA 290l Managing Innovation
and Change

- MBA 290N Managing New
Product Development Process

- MBA 290T Innovation
& Entrepreneurship in
Telecommunications & Media

- MBA 290T Innovation &
Entrepreneurship in Wireless Services

- MBA 290T Strategy for the Information
Technology Firm

- MBA 290T Innovation, Creativity &
The Entrepreneur

- MBA 292N Social Entrepreneurship

- Boalt 255 Venture Capital and
IPO Law

- Boalt 256 New Business Counseling
Practicum

- Other Any other MBA 290, 292, 295
or entrepreneurial course not listed
above with prior written approval from
the Lester Center

2. Field Studies and Experience.
Applicant must satisfactorily complete either
A, Bor C below:

A. Qualifying Internship/
Work experience:
Work in an entrepreneurial venture or in
a business that works directly with such
venture(s) in an operational capacity, e.g.,
a venture capital firm. This requirement

can be satisfied with a summer internship
arranged through the Lester Center's
Partnership in Entrepreneurial Leadership
(PEL) Program, Haas Venture Fellows
Program, Mayfield Fellowship or an
international program involved with
entrepreneurship. Entrepreneurial or
investing experience inside a large
corporation may also satisfy this
requirement. Qualifying field experience
must be documented by a write-up

no longer than 500 words specifying
scope and definition of the experience

or exercise, and a summary of lessons
learned.

B. Qualifying New Venture

Development Exercise:

Work on your own new venture project.
This project may be further development
of a project undertaken as part of MBA
295A. Your efforts may be part of a
for-credit independent study or part of
the Workshop for Start-Ups class. To
qualify, your work must include
significant field experience beyond
writing a business plan.

. Significant Involvement in an

Entrepreneurship Program

Leadership role in the Entrepreneurs
Association, UC Berkeley Business Plan
Competition, Global Social Venture
Competition, or other activity sponsored
by the Lester Center.

Lester Center for Entrepreneurship & Innovation 9



For Aspiring

Undergraduate Entrepreneurs

As the primary locus at UC Berkeley
for the study and promotion of entre-
preneurship in management and new
enterprise development, we serve
everyone in the campus community
with entrepreneurial interests. Our
undergraduate courses not only reflect
our location in the Haas School of
Business, which allows us to connect
business leaders with undergraduate
and graduate students, but relects

our cross-campus Entrepreneurship
Initiative with the College of Letters
and Science. The Center’s courses and
activities allow students from different
disciplines to network and collaborate.

Introduction to Entrepreneurship
L&S 5/UGBA 96 - Fall & Spring

Units: 1

This class will explore the structure and frame-
work of entrepreneurial endeavors — both
inside and outside the business world. The
course will answer questions such as: What is
entrepreneurship? \What is opportunity recog-
nition and selection? How can you create and
define competitive advantage? This course

is designed for freshmen and sophomores
who want to learn about entrepreneurship,

its importance to our society, and its role in

bringing new ideas to market. Students will
understand the entrepreneurial business pro-
cess and how they might become involved
in those processes in their future careers —in
whatever direction those careers might lead.

New Venture Creation
UGBA 195T - Spring Units: 3

Do you have an idea for a new business, but
want to learn how to more fully develop this
idea? Would you like to receive funding for
your business idea, but lack a framework to
ask for capital? This course takes students
through the new venture process using a
business plan as the main deliverable. A
well-written business plan sets key mile-
stones and indicates the resources needed
to achieve them, in an increasingly complex
business environment. Through the planning
process that tightly links market and financial
planning a business plan creates a set of
standards to which investors and teammates
can evaluate actual performance, laying the
foundation for an “operating plan” once the
business is launched.

Perspectives in Entrepreneurship
UGBA 195P - Fall Units: 3

In this course, the goal is to have students
identify their entrepreneurial interests through
a combination of exploration, readings, and
close interaction with successful entrepre-
neurs. Key projects include taking students
through a systematic search to identify how
their past achievements can best align with
their career pursuits. Students will also take
ownership of their entrepreneurial ideas
through a trend analysis and elevator pitch.
Students will receive coaching as they seek a
summer internship or job. Whether students
plan to join a start-up upon graduation, or seek
positions in more established firms, there is a
role for entrepreneurship.

Entrepreneurship To Address
Global Poverty

UGBA 195S - Spring Units: 3

This campuswide undergraduate course,
developed with The Blum Center for
Developing Economies, offers students
insights into whether and how entrepreneur-
ial ventures can make a difference in tackling
one of the world’s most urgent and daunting
challenges: persistent and pervasive poverty.
[t integrates guest lectures by distinguished
faculty in other departments with expertise in
issues such as water, housing, transportation

and energy with case studies and conversa-
tions with a variety of social entrepreneurs
around the world.

Innovation and Entrepreneurship
in Information Technology

UGBA 195T - Fall Units: 2

This course is an intensive and in-depth study
of the rapidly evolving global information
technology (IT) industry viewed through the
perspective of an entrepreneur/innovator
attempting to introduce a new product or
service into the market. The course will study
companies such as Apple, Microsoft, Google,
Facebook, Nintendo, and numerous start-ups
to understand the opportunities and challeng-
es in creating viable businesses in the 2 1st
century IT industry.

Innovation and Entrepreneurship
in Wireless Services

UGBA 196 - Spring Units: 3

No other technology in the history of this
planet has proliferated as quickly to as many
people as the mobile phone. There are sig-
nificant and unique challenges in creating

a commercially successful wireless service

as many innovators and entrepreneurs have
discovered in recent years. The strategic
choices made regarding how an innovation

is introduced into the market and the nature
of the innovator’s role in relation to the rest of
the ecosystem matter. In this course, students
will examine both successful and unsuccess-
ful case studies of new wireless services to
understand the key ingredients to creating
successful businesses in the wireless industry.

Sociology 121: Innovation and
Entrepreneurship: Social and
Cultural Context

Entrepreneurship, innovation and creativity
are an increasingly important phenomena

in the world around us, but especially in
global business endeavors. A precondition of
modern competitiveness, the use of multiple
cultural perspectives increases students’ abil-
ity to work in and understand the role of inno-
vation, entrepreneurship and creativity in,
among other things, business environments,
strategy, and international competition.
Using a primarily sociological perspective,
but giving attention and credit where due to
psychology, economics, political economy
and anthropology. we unpack innovation
given the highly competitive dynamics of

2 1st-century organizations.



Entrepreneurship classes at Haas are
taught by a combination of tenured
faculty and experienced profession-
als from the San Francisco Bay Area
business community.

The tenured faculty are not just
from the Haas School but also
other departments on the campus.
Together they bring to the program
the depth of learning for which

UC Berkeley is justly famous.

We are very proud of our corps of
lecturers and business professionals.
Drawn from the venture capital, high
tech and biotech communities that
have built the San Francisco Bay Area
entrepreneurship model, they have
chosen to give back to that commu-
nity by teaching at Haas.

Alice M. Agogino

Alice M. Agogino is the Roscoe and Elizabeth
Hughes Professor of Mechanical Engineering.
She directs the Berkeley Expert Systems
Technology (BEST) Laboratory, the Berkeley
Instructional Technology Studio (BITS) and the
BITS Multimedia Classroom.

Course: Managing the New Product
Development Process

Sara L. Beckman

Sara L. Beckman is Faculty Director of UC
Berkeley’s Wurster Design and Innovation
Studio, a partnership of the Haas School,
the College of Environmental Design, and
the School of Information Management and
Systems. She teaches classes in problem find-
ing, problem solving, as well as new product
design and development. She has won the
Earl F. Cheit Outstanding Teaching Award
three times and the campus Distinguished
Teaching Award once. She is on the boards
of the Corporate Design Foundation and

the California College of the Arts Design
MBA Program.

Course: Managing the New Product
Development Process

Steve Blank

Steve Blank is a retired serial entrepreneur
with over 30 years of start-up experience in
Silicon Valley. Since 1978 Steve has been

a founder or participant in eight start-ups.
Steve's last company, E.piphany, started in his
living room. Steve's other start-ups include
two semiconductor companies (Zilog and
MIPS Computers), workstation company
(Convergent Technologies), supercom-
puter (Ardent), computer peripheral supplier
(SuperMac), military intelligence systems
supplier (ESL) and video game company
(Rocket Science Games). These resulted

in 5 IPOs and three very deep craters. His
operational roles have ranged from CEO to
VP of Marketing. Steve is the author of a text
on Customer Development: The Four Steps
to the Epiphany.In 2010 he was awarded

Teacher of the Year in the Berkeley/Columbia
MBA program. Steve serves on the board

of Audubon California, California League of
Conservation Voters, Peninsula Open Space
Trust and U.C. Santa Cruz. In 2007 Governor
Arnold Schwarzenegger appointed him to the
California Coastal Commission.

Courses: Customer Development in
the High-Tech Enterprise; Advanced
Entrepreneurship (BCEVMIBA)

David Charron (Haas MBA)

David Charron has been working in the field
of entrepreneurship and innovation for over
20 years, working with Xerox PARC, Stanford
and MIT and various national laboratories.

He has been a founder of three companies,
most notably Scientific Learning Corporation,
a publicly traded neuroscience company
founded on technology from UCSF. He is the
Executive Director of the Berkeley Innovative
Leader Development Initiative at the Haas
School of Business. At the Lester Center he
runs the incubation program, and has crafted
several new initiatives to improve the chances
for Berkeley students and their ventures. He
has travelled extensively overseas helping
develop entrepreneurial ecosystems. He holds
an engineering degree from Stanford and an
MBA from Berkeley.

Courses: Entrepreneurship Workshop
for Start-Ups; Business Model
Innovation and Entrepreneurial

Strategy; Life as an Entrepreneur;
Entrepreneurship and Innovation

Lester Center for Entrepreneurship & Innovation 11
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Henry Chesbrough (Haas PhD)

Henry is the author of Open Innovation: The
New Imperative for Creating and Profiting
from Technology (2003 Harvard Business
School), named “One of the Best Business
Books of 2003" by Strategy & Business
magazine. He also wrote Open Business
Models: How to Thrive in the New Innovation
Landscape (2006 Harvard Business School
Press). He was recognized by Scientific
American as one of “The Scientific American
50 for 2003,” for his research on indus-

trial R&D. Prior to joining the Haas faculty,
Chesbrough taught management of technol-
ogy for six years at Harvard Business School.
Before joining academia, he worked for

ten years as a senior executive at Quantum
Corporation. Chesbrough’s work examines
the management of innovation, with particu-
lar attention to new models of industrial R&D,
technology spin-offs, licensing in and licens-
ing out technology, corporate entrepreneur-
ship, and corporate venture capital.

Course: Managing Innovation and
Change

John Danner (Boalt JD,
UC Berkeley MIPH, MAEd)

Mr. Danner is Senior Fellow at the Lester
Center. An experienced management consul-
tant and entrepreneur, he has advised senior
executives of multi-billion-dollar international
enterprises on strategy, value management
and business growth, as well as management
teams of emerging ventures on competitive
positioning, marketing and product strat-

egy. His clients include leading companies

in healthcare, energy, entertainment, food

products, telecommunications and informa-
tion and start-ups in energy management,
e-commerce and supply chain integration.

He has designed and successfully launched
several new business initiatives for client orga-
nizations over the past twenty-five years. Mr.
Danner is a senior moderator for The Aspen
Institute, and conducts seminars on leader-
ship, innovation and entrepreneurship around
the world.

Courses: Entrepreneurship & Innovation,
Entrepreneurship Workshop for
Start-Ups; Business Model Innovation

& Entrepreneurial Strategy;

Entrepreneurship to Address Global
Poverty (undergrad)

Jerome S. Engel

Jerry Engel is the Faculty Director and former
Executive Director of the Lester Center for
Entrepreneurship and Innovation, a program
he founded in 1991. He has over 30 years
experience and success in high potential
entrepreneurship and venture capital. In
addition to his academic position, Jerry is a
General Partner at Monitor Venture Partners,

a venture capital firm associated with the
Monitor Group, a global strategic consult-

ing and private equity management firm.
Earlier in his career, Jerry was founder and
Managing Partner of the Entrepreneurial
Services Group at Ernst & Young. Over a 12-
year span, he helped many of the Bay Area’s
leading technology companies emerge into
vital enterprises. In 1996 Jerry was a found-
ing General Partner in Kline Hawkes & Co.,

a Southern California-based venture fund. In
1998 he co-founded AllBusiness.com and
served as its Chief Financial Officer, managing
its successful sale to NBC in March 2000.
Jerry currently serves on the board of direc-
tors of Adaptive Planning, Jupiter Systems,
MedAmerica, Electrascan, and the Berkeley
Entrepreneurship Laboratory, and is an active
advisor to many emerging and mature ven-
tures. He is a CPA and received his undergrad-
uate degree at Penn State and his Masters at
the Wharton School.

Courses: Entrepreneurship & Innovation,
Venture Capital & Private Equity

Sean Foote

Mr. Foote is a Venture Partner at Labrador
Ventures, investing in materials companies
like Solaicx (sold to MEMC), software compa-
nies like GreenBorder (sold to Google), and
internet companies. Before venture investing,
Mr. Foote was a manager with the Boston
Consulting Group and worked as a systems
engineer for AT&T Bell Laboratories, develop-
ing artificial intelligence systems for testing
the most complicated telecommunications
circuits. He is on the boards of directors of
Freedom From Hunger and Silicon Valley
Microfinance Network, and is the co-founder
of Toniic, an ingel investor group for impact
investors, and West Coast Village Capital,

a combination of YPO style entrepreneur
support and business plan competition style
equity investment.

Courses: Venture Capital & Private
Equity; Microfinance Speaker Series

“Going to Haas (for the entrepreneurship program) was

one of the best decisions of my life. I went knowing I wanted
to be an entrepreneur, but I had no idea how or what to
start. The Lester Center’s courses, competitions and events
empowered me to answer those questions. Now my team and
I have raised venture capital, launched our business, and are
revolutionizing how America buys used cars!”

- Tyler Elliston, MBA 08, Founder, Carsala



Jack Fuchs

Jack Fuchs is an entrepreneurial consultant,
working in leadership roles with small com-
panies. Most recently, he completed the sale
of a wireless software company to a strategic
buyer. Prior to that, he was VP, business
development and sales, for SOMA Networks,
where he focused on management of its glob-
al strategic accounts, marketing and partner-
ships. Prior to joining SOMA Networks he was
the Vice President for Business Development
and Strategic Marketing at IPWireless, Inc. As
the first non-founding officer, he developed
and implemented the company’s business
development plan, identified and engaged
numerous customer targets, and played an
instrumental role in the product definition
process. Previously, Fuchs was a strategic
management consultant at McKinsey &
Company, where he drove PCS entry and
last-mile solutions for wireless clients. He
holds an MBA from Stanford University

and a BA in Engineering Sciences from
Dartmouth College.

Course: Entrepreneurship & Innovation

Stephen A. Gertz

Steve Gertz is President of Sage Associates,
providing management consulting and
investment banking services to early stage
technology companies. In addition to teach-
ing Entrepreneurship at the Haas School of
Business at UC Berkeley, he has also been

an adjunct professor and advisory board
member for the Entrepreneurship and
Interactive Media Studies programs at Miami
University, Oxford, Ohio. Steve has more
than thirty years of senior operating manage-

ment and strategic consulting experience at
both start-up and established Internet and
technology-application companies, domes-
tically and in Europe and Asia. Steve is a
former partner with Diamond Management
& Technology Consultants, and has served as
CEQO, President and board member to several
venture-backed early stage companies where
he defined and developed strategic direction
for these companies. He holds an MBA

with a concentration in Finance from Long
Island University, and a BS in Physics from
Miami University.

Course: Entrepreneurship & Innovation

Randy Haykin

Randy Haykin is a well-known angel and
venture investor. He is currently Chairman

of Haykin Capital, a hands-on “mentor
capital” and is Managing Director of Outlook
Ventures, an early-stage venture firm with
$200+ million under management, which he
co-founded in 1996. Prior to Outlook, Randy
served as founding VP of Marketing & Sales
at Yahoo and played early roles at Overture,
NetChannel, Electric Minds, and AOL's
Greenhouse program, a successful venture
incubator. He has also held management
roles at Apple computer and Paramount/
Viacom. Haykin holds a BA in Organizational
Studies from Brown University, magna cum
laude, and an MBA from Harvard. In addition
to teaching at Berkeley, Randy has taught
classes at University of Edinburgh, Cambridge
University, Brown, Harvard and Baylor.

Courses: New Venture Finance;
Innovation, Creativity & The
Entrepreneur (ICE)
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Dan Himelstein (Haas BS)

Dan has been a senior executive in both
academia and business and has worked in

a variety of organizational settings, ranging
from the large and complex to the small

and entrepreneurial. In the business world,
Dan has extensive international experience,
having worked with numerous start-ups as

a founder, executive, director, or consultant
and in a number of corporate settings as well.
He has also served as a member of a variety
of private and public sectors boards, com-
mittees, and commissions. In academia, Dan
has served as the Executive Director of the
Undergraduate Business Program, an instruc-
tor in Global Business and Entrepreneurship,
the Associate Vice Provost for Academic
Planning and Facilities at UC Berkeley, and as
the Executive Associate Dean of the School of
Business and Management at the University
of San Francisco. Dan received his B.S. from
the Haas School of Business at UC Berkeley
and his M.Sc. from The London School of
Economics.

Courses: Entrepreneurship & Innovation;
Entrepreneurship (undergrad)

Russell Holdstein

Russell Holdstein is an active angel investor
and has been a lecturer at Haas since 1999.
Founder and past CEO of Payday, one of the
largest payroll software service bureaus in
the U.S., Russ grew his company onto /nc.
Magazine's list of the 50O fastest-growing
private companies in America and was
named one of the Top Ten Entrepreneurs in
San Francisco by the Chamber of Commerce.
Russ became the CFO of Rolling Stone
magazine after a stint as a CPA with Ernst and
Young. He holds an MBA in Marketing from
Indiana University and is the author of “The
Operation Manual for Business Growth” and
has been published in /nc. magazine.

Course: Case Studies in
Entrepreneurship

Faculty pictured (page):

David Charron (2), Steve Blank
(11), Jerry Engel (12), Sara
Beckman (13), Terry Opdendyk
(14), Larry Lasky (15) and Ron
Star (17).

Andrew Isaacs

Andrew lsaacs is the former Executive
Director of UC Berkeley's Management of
Technology Program. Isaacs is also President
of California Technology International, Inc.,

a consulting firm he founded in 1990. CTI's
offices in Silicon Valley and Tokyo specialize in
strategy and marketing for US and Japanese
high tech companies. Prior to founding CTI,
Isaacs was a marketing executive for public
and private high tech companies in Silicon
Valley, and was Senior Scientist at the NASA
Johnson Space Center in Houston.
Courses: Marketing Emerging
Technologies; Opportunity Recognition:
Technology and Entrepreneurship

in Silicon Valley; Case Studies in
Entrepreneurship

William Kell

William Kell is the Founder and Supervising
Attorney for the New Business Counseling
Practicum at UC Berkeley’s Boalt Hall School
of Law. The Practicum is an experiential learn-
ing course designed to involve law and busi-
ness students in assisting start-up businesses
in the Bay Area. Mr. Kell is also a Lecturer in
Residence at Boalt, and has been teaching
clinical education since 1995, specifically with
business transactional clinics since 1999.

Mr. Kell received his Juris Doctor from Wayne
State Law School, and his Bachelor's Degree
in Psychology from the University of Michigan.
He is licensed to practice law in California,
New York, Massachusetts and lllinois.

Course: New Business Counseling
Practicum

Jack E. Koch

Jack Koch is a high technology business
executive having extensive operating experi-
ence in sales/marketing, business develop-
ment and general management. He is the co-
founder and managing partner of ProRelevant
Marketing Solutions, a behavior-based pre-
dictive analytics company serving packaged
goods, beverage, pharmaceuticals and other
consumer driven markets. Jack’s early career
started with IBM where he held numerous
sales, marketing and product management
positions spanning 17 years. He left IBM

to become Managing Director at Verbatim
Corporation where he was responsible for
sales, worldwide marketing and customer
support. He also founded and managed KS+A
Marketing Inc., a consulting partnership for
high volume Silicon Valley based companies.
His senior management career includes

CEO of Dynatech Computer Power, Inc., VP
of Marketing at Digital Commmunications




Associates, EVP of DecisionPower, Inc, and VP
of Marketing at 3Com Corporation. Jack holds
a Bachelor of Science degree in Business
Administration from Miami University and
resides in Palo Alto, California with his wife
and children.

Course: Entrepreneurship & Innovation

Lioyd Kurtz

Lloyd Kurtz has served as Research Fellow
and Program Administrator for the Center for
Responsible Business's Moskowitz Research
Program since 2005. In this role he assists in
the judging for the Moskowitz Prize, which is
awarded each year for the best quantitative
study of socially responsible investing. As a
senior portfolio manager with Nelson Capital
Management, he oversees the management
of many socially responsible investment
accounts. His recent research includes a
comprehensive review of the social invest-
ment literature for the Journal of Investing
and a chapter on social investing for the
forthcoming Oxford Handbook of Corporate
Social Responsibility. He holds Bachelors of
Arts degrees in English and Psychology from
Vassar College, an MBA from Babson College,
and is a Chartered Financial Analyst.

Course: Social Investing — Recent
Findings in Management and Finance

Larry Lasky

A partner at US Venture Partners, Larry is an
expert in biotechnology, a field that he has
worked in commercially for over 30 years.
Prior to joining US Venture Partners, Larry was
a leading scientist at Genentech for 20 years,
where he worked in various disciplines includ-
ing vaccinology, immunology, stem cell biolo-
gy, cellular signaling mechanisms, and mono-
clonal antibody therapy of tumors. He is co-
author on over 137 publications and co-inven-
tor on 35 issued and pending patents. He was
a Genentech Fellow, the highest scientist posi-
tion at the company and a standing member
of the Research Review Committee, which
directed research across all product develop-
ment areas at Genentech. Larry has also
served on numerous NCI and NIH scientific
review panels and has reviewed papers for a
number of prestigious journals. Larry holds BA
and PhD degrees in Biology from UCLA and
completed his post-doctoral studies at The
California Institute of Technology.

Course: Entrepreneurship in
Biotechnology

Rob Majteles

Mr. Majteles is the managing partner of
Treehouse Capital LLC, an investment firm. A
successful entrepreneur, he is also a Lecturer
at UC Berkeley, at both the graduate and
undergraduate levels. Mr. Majteles holds a
B.A. from Columbia University and a J.D. from
Stanford University.

Course: Lawyers and Entrepreneurship
(Law School)

Reza Moazzami

Dr. Reza Moazzami has over 15 years of
experience as an engineer, entrepreneur/
CEO, investor, and educator in the IT and com-
munications industries. He received the B.S.
with highest honors, M.S., and Ph.D. degrees
in Electrical Engineering and Computer
Science from UC Berkeley, and a MBA from
the Sloan School of Management at MIT. He
holds eleven patents and has been a speaker
at numerous technology industry conferences
and leading universities.

Courses: Innovation and
Entrepreneurship in Telecommunications
and Media; Strategy for the Information

Technology Firm; Innovation and
Entrepreneurship in Wireless Services

Peter Molloy

Peter Molloy was President and Principal
Owner of the Farmhouse Foods Company
based in Union City, California, from 1991 until
it sold to General Mills in 1999. His career
spans over 30 years in general management
and marketing. He started his 21-year career
with Nestle in London, England and was trans-
ferred to Toronto, Canada and then to New
York. Throughout his career, he specialized

in launching new products, turning around
businesses and building brands. In 19971,
Peter and his business partner bought the
MJB Rice Company from Nestle and changed
the brand name to Farmhouse. Since 1999,
Peter has been teaching Entrepreneurship and
Ecommerce Marketing at the Haas School

of Business. He was a member of Vistage

(an international organization for CEQ’s) for
10 years and has consulted to a number
of food and agri-business companies. He

is also on the Advisory Board of the Young
Entrepreneurs at Haas (YEAH). Peter has

a Business Degree from Thames Valley
University in England and the Institute of
Marketing Diploma.

Course: Perspectives in
Entrepreneurship (undergrad)

Todd Morrill (Haas MBA)

Todd manages Acquisitions, Business
Development and Strategic Research and

IP Strategy for Life Sciences at Bio-Rad
Laboratories, a $ 1.9 billion manufacturer of
biopharmaceutical research instrumentation,
assays and clinical diagnostics. Prior to Bio-
Rad. Todd was founding President and CEO
of 10 Informatics, a pioneer in the develop-
ment of “intelligent agents” for the analysis

of unstructured data. From 2001-03, Todd
served as Chief Business Officer for Trellis
Bioscience, the cell-based assay and drug
discovery company. From 1995 to 2001,

he served as Managing Director for specialty
merchant banks, Venture Merchant Group,
Burrill & Company, and Burrill & Craves. Todd
has managed large integrated life science
companies, executed more than 50 major
partnering and M&A transactions for pharma-
ceutical and biotech companies, and founded
two successful life science companies (and
several unsuccessful ones!). Todd received
his degree in Biology from Dartmouth
College and an MBA from the Haas School of
Business.

Courses: Entrepreneurship & Innovation;
Entrepreneurship in Biotechnology
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David Mowery

David Mowery is the William and Betty Hasler
Professor of New Venture Development.

Prior to joining Haas, Dr. Mowery taught at
Carnegie Mellon University. He has served

as the Study Director for the Panel on
Technology and Employment of the National
Academy of Sciences and served in the Office
of the United States Trade Representative as
a Council on Foreign Relations International
Affairs Fellow. His research deals with the eco-
nomics of technological innovation and with
the effects of public policies on innovation.

Course: Managing Innovation and
Change

Noel Nellis

Noel Nellis is a partner at the law firm of Orrick
Herrington & Sutcliffe. He focuses his practice
on negotiating and documenting transactions
in the areas of financing, leasing, develop-
ment, construction, and operation of real
property. Mr. Nellis is a charter member of the
American College of Real Estate Lawyers and
has served on its Board of Governors. He is a
charter member of the Anglo-American Real
Property Institute and the American College
of Mortgage Attorneys, and is a member

of many real estate associations. He serves
on the Board of Trustees of the UC Berkeley
Foundation and the Policy Advisory Board of
the Fisher Center for Real Estate and Urban
Economics. Mr. Nellis has written numerous
articles on a variety of real estate law topics,
with an emphasis in recent years on realty
joint ventures, leasing transactions, the legal
aspects of investments in real estate by pen-
sion funds and foreign investors, and REITs.

Course: Managing the Legal
Environment of Business

Carl Nichols

Carl Nichols co-founded Outlook Ventures

in 1996 and has more than 20 years of
experience in the software, computer, tele-
communications and consumer products
industries. He has held senior positions in
strategic planning, business development,
operations management, market develop-
ment and finance at several major compa-
nies, including SBC/Pacific Bell, where he
headed strategic and financial planning, and
Scrivner, Inc., where he led the company's
business development efforts. Nichols has
represented Outlook on the boards of portfolio
companies such as ClairMail, Lasso Logic,
Epicentric, MarketHome, Arthas, Toolwire,
Vantos and Kinecta. Nichols received a BS in

Computer Science magna cum laude from
Brown University and an MBA from Harvard's
Graduate School of Business.

Course: Entrepreneurship & Innovation

Maura O’Neill
(Berkeley/Columbia MBA)

Maura O’Neill has focused on developing
solutions to some of the toughest problems
in the energy, environment, high technology
and life science areas. Maura has founded
three companies, including one where she
served as the CEO of a subsidiary of a public
company (NYSE: PSD). In each, she has
sought to create profitable ventures that lever-
age structural changes in the industry and at
the same time improve our communities. The
companies include a national consulting firm,
a utility technology company (wireless meter
reading, customer information and billing and
distribution automation), an Internet com-
pany, and a strategy and development firm.
Over the last two years, Maura was asked to
be the founding CEO and launch a biotechnol-
ogy public-private venture. Alongside building
businesses, civic and political leadership has
been a passion of hers throughout her career.
She garnered wide coverage in the Wal/
Street Journal, TIME magazine, FOX News,
and local, business and trade press through-
out the U.S. Maura has received numerous
awards, personally and on behalf of her
companies/clients, including 1989 Greater
Seattle Businessperson of the Year.

Courses: Entrepreneurship & Innovation;
New Venture Finance

Terry Opdendyk

Terry has specialized in working with technol-
ogy based start-ups for more than 30 years.
He founded ONSET Ventures, a premier
Silicon Valley venture capital firm, in 1984,
where he is Managing Director and General
Partner. Prior to that, Terry was president of
VisiCorp, guiding the software publishing
company from inception into an industry
leader. Earlier, he worked as a technical
manager for Hewlett-Packard as a part of the
original group of individuals that started HP's
computer business. He later headed Intel
Corporation’s microcomputer systems busi-
ness, microprocessor architecture activities,
several international ventures and human
resources. At ONSET Ventures, Terry main-
tains a broad spectrum of investment inter-
ests including software, new media, security,
and medical technologies.

Course: Venture Capital and
Private Equity

Mario M. Rosati (Boalt JD)

Mr. Rosati is an Adjunct Professor at the Haas
School of Business and a partner of the law
firm of Wilson, Sonsini, Goodrich & Rosati

in Palo Alto, which he joined in 1971. He
specializes in corporate law, especially as it
relates to high technology companies. Mr.
Rosati participated on the Innovation and
Entrepreneurship Task Force to the office

of the then-President Elect Ronald Reagan.
He has sat as Judge Pro-Tem in the Superior
Court, State of California, San Mateo County.
A director of a number of public and privately
held companies, Mr. Rosati is also Managing
Partner of WS Investments, a venture capital
investment partnership.

Course: New Venture Finance

Ron Star

Mr. Star is a director at the law firm of Howard
Rice Nemerovski Canady Falk & Rabkin in
San Francisco and Menlo Park. He focuses
on securities law, venture capital and other
capital raising activities, intellectual property,
strategic partnerships, and mergers and
acquisitions. He works closely with start-up and
private companies on issues related to entity
formation, equity and financings, licensing mat-
ters, the structuring of executive compensation
(including stock arrangements), strategic ven-
tures, acquisitions and management buy-outs.
He has been recognized by Law & Politics as
a Northern California Super Lawyer. Mr. Star’s
engagements run the gamut from represent-
ing start-up companies in formation to repre-
senting major multinational companies in stra-
tegic investments. He specializes in computer
software and hardware, semiconductors,
information services businesses, internet and
multimedia companies, medical technology,
food related companies, retail operations and
financial services companies.

Course: Entrepreneurship & Innovation

Toby E. Stuart

Toby E. Stuart is the Charles Edward Wilson
Professor of Business Administration at
Harvard Business School. Previously he
was the Arthur J. Samberg Professor of
Organizations & Strategy and Academic
Director of the Eugene M. Lang
Entrepreneurship Center at Columbia
Business School. He was also course head
for Strategy Formulation. From 1995 to
2003, he was on the faculty at the University
of Chicago’s Graduate School of Business,
where he was the Fred G. Steingraber-

AT. Kearney Professor of Organizations &



Strategy. He received his Ph.D. from the
Graduate School of Business, Stanford
University. He holds an A.B., summa cum
laude, in economics from Carleton College.
Prior to earning his Ph.D., Dr. Stuart was a
Research Associate at the Harvard Business
School. Professor Stuart is the recipient

of the 2007 Kauffman Prize Medal for
Distinguished Research in Entrepreneurship,
which is granted every other year to recog-
nize one individual's contributions to entrepre-
neurship research. He has also received the
Administrative Science Quarterly’s Scholarly
Contribution (best paper) award, as well

as the Columbia Business School's Dean’s
Award for Teaching Excellence.

Course: Entrepreneurship & Innovation

David Taber

David Taber is an IT entrepreneur and the
author of Prentice Hall's 2009 management
best practices book on customer relation-
ship management (CRM) systems. David is
the CEO of SalesLogistix, a consulting firm
focused on improving business processes,
policies, and revenue results in concert with
extending CRM systems. Previously, David
ran a marketing consultancy with clients in
10 countries. David also serves as an expert
witness in litigation regarding CRM, Sales,
Marketing, and M&A issues. Mr. Taber has 30
years of marketing, business development,
and engineering experience in high tech com-
panies, including 8 years at the VP level. He is
a frequent speaker and writer, with over 200
articles published in magazines and websites
such as CIO, Data Management Review and
SandHill.com. David is a 3rd-generation UC
Berkeley graduate, having completed his
MBA from Haas in 1986.

Course: Entrepreneurship & Innovation

David Teece

David J. Teece is the Thomas W. Tusher
Professor of Global Business at the Haas
School of Business and Faculty Director of
Research of the Lester Center. Before coming
to Haas, he taught in the Graduate School

of Business at Stanford University from
1975-1982. His interests lie in industrial
organization, antitrust, innovation and entre-
preneurship. Professor Teece has co-authored
over 200 publications, including “Profiting
from Technological Innovation,” Research
Policy (1986), “Managing Intellectual
Capital” (Oxford University Press, 2000)

and “Explicating Dynamic Capabilities: The

g

Nature of Microfoundations of (Sustainable)
Enterprise,” (Strategic Management Journal,
2010).1In 2003, he received the Viipuri
International Prize in Strategic (Technology)
Management and Business Economics, and
also the Strategic Management Society’s best
paper award for his article (with Gary Pisano
and Amy Shuen) titled “Dynamic Capabilities
and Strategic Management,” Strategic
Management Journal (1997). He is listed by
Accentive as one the top 50 business intel-
lectuals. He has started companies and taken
them to public listings on both the NYSE and
the NASDAQ. He is currently Chairman of the
Berkeley Research Group.

Course: Managing Innovation and
Change

Jennifer Walske

Jennifer is currently a managing director of
Myriad Investments, LLC. Prior to founding
Myriad Investments, Jennifer was an institu-
tional All American-ranked software analyst
and held numerous marketing and sales
positions within high tech firms. Jennifer has
taught and created entrepreneurship courses
at both the undergraduate and graduate lev-
els, and recently completed a two-year visiting
scholar post at Babson College. She has pre-
sented and published her scholarly research
on venture capital both domestically and
abroad. Jennifer holds a Doctorate in Business
Administration from Boston University.
Courses: New Venture Creation;
Perspectives in Entrepreneurship;

Introduction to Entrepreneurship
(undergrad)

Naeem Zafar

Naeem is a serial entrepreneur and after
working at six start-ups he founded Concordia
Ventures to educate and help entrepreneurs
with all aspects of starting and running a
company. Naeem has extensive experience
in starting companies, raising money, and
mentoring and coaching entrepreneurs. He

is a frequent lecturer on the topic of entrepre-
neurship and innovation. He was invited to
attend the presidential summit on entrepre-
neurship in Washington, DC and is frequently
invited by the U.S. State Department to travel
and lecture internationally. He has taught

in Japan, Turkey, Pakistan, India, Singapore,
Netherlands, China and the U.K. Naeem
served as the president and CEO of Pyxis
Technology Inc., a company specializing in
advanced chip design software for nanome-
ter technology. He has been president and
CEO of two other high-tech start-ups. Naeem
has served as a board member or as an advi-
sor to 25 companies. He holds a Bachelor of
Science degree in Electrical Engineering from
Brown University (magna cum laude) and a
Master's degree in Electrical Engineering from
the University of Minnesota. Naeem has pub-
lished five eBooks on entrepreneurship and
his book “7-Steps to a Successful Start-up” is
available as an iPhone app and on Amazon.
com. Naeem is a charter member of TIE, the
president of OPEN Silicon Valley, an advisor to
the board of Efactor.com and a senior mentor
with MentorSquare.com.

Courses: Entrepreneurship & Innovation;
New Venture Finance

Lester Center for Entrepreneurship & Innovation

17



Student Activities

You have a wide variety of ways to
engage in entrepreneurship-related
activities first-hand. You can join one
of the efforts profiled here, scout out
other possibilities elsewhere on cam-
pus, or even start an activity yourself
—several of our programs, competi-
tions and events began just that way.

Entrepreneurs Association (EA)

Nearly half of each incoming MBA class joins
the Entrepreneurs Association (EA) at the
Haas School of Business. EA organizes and
presents an array of programs and opportuni-
ties for Haas students and members of the
UC Berkeley community. In 2010, EA con-
tinued its outreach expansion efforts to bring
together students from across the University
to support one another in their entrepreneur-
ial pursuits.

EA also serves as the umbrella organiza-

tion for a multitude of entrepreneurial

events across the campus, such as l[deas@
Cal, the Venture Capital Roundtable, the
Entrepreneurs Roundtable, and the Venture
Capital Investment Competition, to name a
few. Several of these programs are highlight-
ed below. More information on EA’s ongoing
activities and a menu of opportunities can be
found by visiting its website at https://haas-
€a.campusgroups.com

Partners for Entrepreneurial
Leadership (PEL)

Partners for Entrepreneurial Leadership is an
innovative training program that provides
MBA skills to young companies. Run by Haas
MBA students, PEL places its members with
high-growth companies for summer intern-
ships, many of which continue into ongoing
projects during the students’ second year

in the MBA program. PEL interns’ projects
range from research on prospective inves-
tors to sophisticated business and financial
planning, operations as diverse as develop-
ing new computer systems and analyzing
and implementing new marketing and
distribution channels.

Ideas@Cal

|deas@Cal provides an opportunity for entre-
preneurially minded students across the UC
Berkeley campus to connect and share busi-
ness ideas. This year, nearly 100 business,
engineering, journalism, law and life science
students converged at Haas to brainstorm,
problem-solve, and help one another develop
their business ideas.

Career Treks

The Entrepreneurs Association partners

with other Haas clubs such as the Berkeley
Energy and Resources Collaborative, Haas
Technology Club, and Net Impact to visit start-
ups in the Bay Area. Participants get to experi-

ence the start-up environment first-hand and
hear from employees about their experiences
with entrepreneurship.

Roundtables

The Venture Capital Roundtable, held each
fall in Silicon Valley, and the Entrepreneurs
Roundtable, held in the spring in San
Francisco, give Haas students a chance to
meet with venture capitalists and successful
entrepreneurial alumni in an intimate
setting where they can explore potential
career options.

The Venture Capital Roundtable is designed
to build bridges between Haas and the ven-
ture capital community. Students considering
a position in the venture capital industry or
currently planning to create a venture that
will require venture funding have a chance

to speak in-depth with coveted venture capi-
talists, while VCs benefit from the exposure
to the next generation of return-generating
investors and entrepreneurs. Past attendees
have included representatives from some of
the most well recognized firms in the venture
capital industry.

The Entrepreneurs Roundtable provides

an opportunity for students and successful,
practicing entrepreneurs to come together

in an informal setting. The event provides an
excellent opportunity for students to meet fel-
low entrepreneurs who have had to tackle the
common strategic, operational, and financial
challenges that start-ups face. It helps stu-
dents learn as much as possible from found-
ers and CEOs of the most exciting Silicon
Valley start-ups by having both a large group
networking session and breakout discussions
that allow for more up-close interaction. The
Roundtables are open to Haas students who
have started a business or have a strong inter-
est in starting a new business. The events
provide unique opportunities to meet and
learn from experienced entrepreneurs who
can share “the tricks of the trade.”



Competitions

The Lester Center sponsors and sup-
ports a number of business plan and
other competitions, both here at Haas
and elsewhere around the world.

Venture Capital Investment
Competition

The UC Berkeley Venture Capital Investment
Competition (VCIC) is, in essence, a “reverse
business plan competition.” Student teams
assume the role of venture capitalists

and evaluate and “fund” investment oppor-
tunities. Real business opportunities are
presented by entrepreneurs currently seeking
funding, while the VC teams are judged by
experienced venture capitalists.

The competition is open to all UC Berkeley
graduate students interested in trying their
hand at being a venture capitalist for a day.
There is strong interest in the competition
each year, with a total of 31 teams having
applied to compete in the 2009 UC Berkeley
competition. Six teams were chosen from
that pool to compete. Winners of the UC
Berkeley competition go on to compete in
the regional finals. Regional winners progress
to the grand finals at the University of North
Carolina, where a Haas team took the national
title in 2005.

UC Berkeley Business Plan
Competition

Founded in 1999, the UC Berkeley Business
Plan Competition has become a leading Bay
Area event and one of the nation’s foremost
business plan competitions. The competition
brings together entrepreneurs, students and

alumni from across the greater UC Berkeley
and UC San Francisco communities. Each fall,
students organize teams through sponsored
networking events, classes, and on their own
in order to submit brief executive summaries
shortly after returning from the UC winter
break in January. Accepted competitors then
refine their venture plans and presentations,
which are later judged by Bay Area venture
capitalists to determine the semi-finalists,
finalists, and ultimately, the winner.
Throughout it all, teams are matched with
area mentor volunteers who provide guid-
ance and help in developing a full-fledged
business plan. Taken together, the UC
Berkeley Business Plan Competition is truly a
unigue offering made possible by leveraging
all the assets of the Berkeley universe —its
students, alumni, and location.

“The Lester Center and its seemingly countless speakers,

courses, executive office hours and mentor meetings

gave me an opportunity to create working partnerships

with people throughout the Bay Area entrepreneurship

ecosystem.”

Global Social Venture
Competition

The Global Social Venture Competition,
founded at the Haas School in 1999 as the
National Social Venture Competition, is the
largest and oldest student-led business plan
competition providing mentoring, exposure,
and prizes for social ventures from around the
world. It is co-sponsored by the Lester Center
and the Center for Nonprofit and Public
Leadership. The mission of the GSVC is to
catalyze the creation of social ventures,
educate future leaders and build awareness
of social enterprises, and the competition
supports the creation of real businesses that
bring about positive social change in a sus-
tainable manner. Haas manages the Global
Finals & Symposium at UC Berkeley with the
support of a leadership team of Haas MBAs
and in partnership with Columbia Business
School, London Business School, the Indian
School of Business, Thammasat University

in Thailand, and ESSEC Business School in
France. The competition is also supported by
several Outreach Partners in the US, Europe,
and Asia, and continues to grow in its scope
and reach across the globe. Since its incep-
tion, the GSVC has awarded more than a half
a million dollars to emerging social ventures
and has introduced early-stage social venture
entrepreneurs to the investment community.

- Kevin Casey, MBA 09, Founder, New Avenue Inc.,
Past President, Entrepreneurs Association
Lester Center for Entrepreneurship & Innovation 19
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The Haas School, through the Lester
Center, makes several fellowships
and grants available to MBA students
who express an interest in entrepre-
neurial or venture capital careers after
their arrival at Haas.

Haas Venture Fellows

The Haas Venture Fellows is a select group
of Haas MBA students who receive hands-on
experience in the venture capital industry by
undertaking project work with prominent Bay
Area venture capital firms. They also lead the
Haas Venture Fellows Pitch Lab, support the
entrepreneurial endeavors of UC Berkeley
community members, and participate in
various networking opportunities with estab-
lished venture capitalists. The Haas Venture
Fellows selection process is competitive.
Approximately 3-5 fellows are selected from
the first year class and 1-2 fellows are accept-
ed from the second year. In addition, four
fellows are selected from the Haas Evening/
Weekend MBA Program. Applications are
due in the Fall.

http:;//entrepreneurship.berkeley.edu/
fellowships/hvf.html

Turner Fellowship

The Turner Fellowship, established by Daniel
Turner, a graduate of the Evening/Weekend
MBA Program, supports MBA students in
their entrepreneurial efforts. One $5,000
award is given to an outstanding MBA
student each year (Full-time or Evening/
Weekend).

http:;//entrepreneurship.berkeley.edu/
fellowships/turner.html

Partners for Entrepreneurial
Leadership (PEL) Internships

PEL matches students with growing, entre-
preneurial companies in summer internships
where they are able to make a significant
impact at the firm. PEL interns’ projects range
from research on prospective investors to
sophisticated business and financial planning,
operations as diverse as developing new com-
puter systems and analyzing and implement-
ing new marketing and distribution channels.

http;//entrepreneurship.berkeley.edu/
students/groups.html#partners

PEL Fellowships

The Dumke Memorial Fund, instituted in
memory of a Haas alumnus, provides supple-
mental funding for one to three summer
internships for Haas MBA students who take
positions with entrepreneurial companies
that are unable to pay market-rate salaries.
Priority is given to PEL interns. Applications
are due in May.

Mayfield Fellows

Funded by the Mayfield Fund, a leading
Silicon Valley venture capital firm, the UC
Berkeley Mayfield Fellows Program provides
unparalleled opportunities in networking,
international exposure, entrepreneurial
employment, and venture capital as it allows
selected graduate students to work as sum-
mer interns at venture-backed high tech firms
in Silicon Valley. Fellows are exposed to rigor-
ous training in starting new high tech ven-
tures, from both a business and a technology
perspective. The program is administered by
the Management of Technology Program.

http:;//berkeley.mayfieldfellows.com/

Venture Innovation Program (VIP)

The Venture Innovation Program (VIP) in Life
Sciences provides a hands-on team-based
environment for training students, research-
ers, faculty and physicians in the practical
aspects of commercializing their biomedical
innovations. VIP builds multidisciplinary teams
to work on the pre-commercialization phase
of innovations originating from UC Berkeley
and UC San Francisco. Teams are exposed
to various aspects of venture creation and
venture management. Team mentors, who
provide the project teams with guidance,
support and access to resources, include
top-tier venture capitalists in addition to
Clinical, Engineering and Business faculty
from UC Berkeley and UC San Francisco.

http;//www.ventureinnovationprogram.org/

Jack Larson Scholarship

The Jack Larson Scholarship was established
to support both graduate and undergraduate
Haas students interested in pursuing an entre-
preneurial career.

http;//entrepreneurship.berkeley.edu/
fellowships/larson.htm




Orient yourself to
the world of entrepreneurship
and innovation

Explore opportunities
and models for possible
new ventures

Understand innovation
and entrepreneurship
dynamics in different contexts

Develop your repertoire
of skills for success in
structuring and sustaining
a new venture

Prepare your new
venture for launch

Fall Spring Both

Life as an Entrepreneur MBA 294
Entrepreneurship & Innovation MBA/EWMBA 295A

Opportunity Recognition: Technology and Entrepreneurship in Silicon Valley
MBA 295C

Business Model Innovation & Entrepreneurial Strategy MBA 295T

Entrepreneurship in Biotechnology MBA 295J

Innovation and Entrepreneurship in Telecommunications and Media MBA 290T
Strategy for the Information Technology Firm MBA 290T

Innovation and Entrepreneurship in Wireless Services MBA 290T

Social Entrepreneurship MBA 292N

Social Investing: Recent Findings in Management and Finance MBA 292T
Social Impact Speaker Series MBA 294

Microfinance Speaker Series MBA 294

Venture Capital & Private Equity MBA 295B
New Venture Finance MBA 295D/EWMBA 295T

Innovation, Creativity & The Entrepreneur MBA 290T
Managing the New Product Development Process MBA 290N
Managing Innovation and Change MIBA 290l

Managing the Legal Environment of Business MBA 277
New Business Counseling Practicum Boalt 256.12

Lawyers and Entrepreneurship Boalt 250.8

Marketing Emerging Technologies MBA 290E
Customer Development in the High-Tech Enterprise MBA 295F

Entrepreneurship Workshop for Start-Ups MBA 295l
Case Studies in Entrepreneurship MBA 295E
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